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KEWASKUM SCHOOLS NEW DIRECTION

By Michael Krumm, District Administrator

Over the course of the 2006-07 school year, a direction was developed that more
accurately reflects the intentions of the Kewaskum School District. Direction is the
creative force of our intentions that pull us into the future. These intentions are often
described in five ways: mission, vision, values, roles, and results. A mission is our
purpose; it defines our reason for existence. Vision is the picture that we have of the
future. Values are core beliefs that influence our actions; they are of primary
importance. Roles are the parts we play in the journey; they describe our performance
expectations. Results are the impact of our actions; they make us effective and
distinctive. Direction is not a response, destination, or event but a general heading for
our journey of exploration and discovery.
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The new mission of the Kewaskum Community Schools is “igniting a passion
for learning.” This mission is different in two ways from typical statements
made by other schools. First, Kewaskum does not see its students as products
on an assembly line. We do not implant facts and skills in students as they
progress through their schooling. As the poet William Butler Yeats states,
“Education is not filling a bucket, but lighting a fire.” Our job is to make
learning interesting and engaging so that our students learn on their own as well
as at school. Time at school is limited; if students are to truly achieve
excellence, they must actively pursue skills and knowledge beyond the time
allotted at school. Second, many missions often lack accountability; for
example, they say something like “schools provide students with opportunities,”
which implies that it is up to the students whether they take advantage of these
opportunities. Missions that play it safe are not inspiring to the people served
by the school or to those who work there. Kewaskum is not afraid to be held to
the statement that its purpose is to be an inspiration for its students.
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The vision of our school district is that all learners are prepared for their next
challenge. As students move through the grades, they face many challenges
academically, emotionally, socially, and physically. Our students must feel
prepared and supported in meeting each challenge they face along their journey.
Some people tell our students that high school is the best time of their lives. If
this is true, life is playing a cruel trick on our students. K-12 education is not an
end but a stepping-stone toward work, service and further education. If we all
do our jobs, parents, educators, and community members, the best is yet to
come for our students. At Kewaskum, our vision is for all of our students to
acquire the skills, knowledge, and attitudes necessary to successfully meet their
challenges at the next level.

Continued on Page 2
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KEWASKUM SCHOOLS NEW DIRECTION (continued)

By Michael Krumm, District Administrator
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The core values of the Kewaskum Community Schools are the following: relationship-focused, service-oriented, and
creatively driven. These values are the foundation of our future success as a school district. Quality learning is
dependent on productive relationships. Obviously, the relationship between students and their teacher is of utmost
importance, but relationships among students are also critical. All of us like to have friends and want to be treated
with respect by others. Schools are socially intense places to live and work. Positive relationships among students
and with teachers are the keys to a safe and caring learning environment.

In addition to being focused on relationships, schools need to be service-oriented. Schools provide educational
services to students, parents, and community members. Educators who are service savvy think students first;
interact, motivate, and discipline with positive energy; and make a positive impression on others by being responsive
to their needs. Providing quality service is the hallmark of any great organization.

A focus on relationships and an orientation towards service are the foundational pieces of a great education, but
creativity is what makes it come alive. Creative approaches make learning interesting and engaging. Being creative
in the development of instructional activities also makes teaching interesting and engaging for educators. A
consistent focus on developing positive relationships, a commitment to deliver quality service to all stakeholders,
and an emphasis on using creative approaches to learning will make the Kewaskum Community Schools a special
place for its students, parents, community members, and educators.
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A role that educators must play in the development of young people is providing an authoritative environment.
Authoritative environments whether at home or at school are the most conducive to academic and character
development. When students find themselves in environments other than authoritative ones, they are generally
authoritarian or permissive. Authoritarian environments emphasize rules and obedience while permissive ones allow
freedom with little structure. Authoritative environments strike a balance between nurture, structure, and choices.
This balance increases the opportunity for learners of all backgrounds to develop a positive character and to excel
academically.

$ 1+%
[ ]

4 4

When teachers and students are engaged in school, there is no limit to what they can accomplish. One of the results
that the Kewaskum Community Schools is committed to producing is an unbridled enthusiasm for teaching and
learning. The other is preparation for life, work, and further learning. Obviously preparation is defined differently
for each student; it is a unique combination of attitudes, behaviors, skills, and knowledge that each student needs to
perform at the next level. That level can be the next grade, college, or work. It is making sure that students have
what they need for their next challenge.

By igniting a passion for learning, preparing students for their next challenge, valuing relationships, service, and
creativity, providing an authoritative environment, and producing an unbridled enthusiasm for teaching and learning,
students will be better prepared for life, work, and further learning. In this manner, the Kewaskum Community
Schools will make a distinctive impact on its students and supporting communities.
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SPECIAL EDUCATION ROOMS RENOVATED AT KEWASKUM HIGH
By Martha Merten and Lois Volesky, KHS

The Special Education Department at Kewaskum High School has some new rooms as a result of the renovation that
took place. The new Daily Living Skills Suite for students with disabilities has an expanded space providing increased
opportunities for theses students. The new space includes a food preparation area, laundry facilities, a multi-sensory room,
and expanded areas to manage work experience activities and instructional opportunities.

The food preparation area is used daily by some students, while the majority of the students in the Special Education
program use it weekly as part of their classroom activities. The laundry facilities provide practice in this life skill. Students
wash items from both the Physical Education department and the custodial staff. The laundry can now be done without
carrying the heavy baskets down the hall and through two locked doors. A private bathroom within the suite is an
improvement welcomed by students with specialized needs in those matters.

Work experience activities can be expanded because of the larger classroom size. The spacious room makes access
to tables and computers easier for students in wheelchairs. A work experience operation is to provide live plants to teachers
at KHS, KMS, and KES. Teachers are able to decorate their classrooms with live plants that are watered and cared for by
students in the Special Education Careers class. The increased size of the room and easy access to an adjoining classroom will
be especially helpful when students train for the Job Olympics scheduled in March at Concordia University. In Job Olympics
students compete against their peers from other high schools in Washington and Ozaukee counties. Having another Special
Education teacher in the adjoining classroom will be valuable in case of an emergency next door or within the school. An
increased variety of activities can also take place within the class as student groups would be able to move to the room next
door when available.

The multi-sensory room serves many purposes.  Some students work with their Occupational and Physical
Therapists in private. Other students use it as a place to engage in relaxing activities. These activities may be quiet or active
and are often distracting to their classmates. It can also be used by students who need a “Cool Down” place.

One more improvement is the change from a windowless room to one with windows. Students can observe
environmental changes and incorporate the information into the learning activities in which they are engaged. The sunlight
helps keep the plants happy and healthy before they are delivered to a classroom for the work experience activity. Currently
students have the same access to computers in this classroom as before, but with improved wiring additional computer access
may come in the future.

The Special Education Department is embracing their new space with enthusiasm. The teachers are busy finding
new and creative ways to use the room.

AN EXCITING NEW READING OPPORTUNITY!
By Katie Schmanski and Mary Metz, KES

A new reading clinic is being introduced in the Kewaskum Community Elementary Schools this fall. The goal is to create an
interactive, engaging environment to help students grow in reading confidence and skills. It will start as a 45-minute before
school option for invited students in grade 3-5, but as the group grows and fluctuates, it will expand to younger grade levels
and may include after school options. Math may be a possibility in the future as well. Reading staff, classroom teachers, and
administration have worked together to make sure the clinic is successful. Current plans are for the clinics to begin in mid-
October and to operate three days a week. A special invitation will be sent to selected students inviting them to participate in
the elementary schools’ new reading opportunity.

CALENDAR DATES TO REMEMBER
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VISIONEER DESIGN CHALLENGE
By Lynn Molenda, KMS

What do you think of when you think about art? Do you conjure up thoughts of oil paintings, sculptures, or the Mona Lisa? A
new state-wide competition is tempting Wisconsin students to break the rules. It’s called the Visioneer’s Design Challenge.
It pushes out the fences of your ingenuity into the world of design, the design of all things.

We live in a visual age. A clever advertisement catches our attention and sells products. We are more likely to buy a car,
computer or even a toothbrush that has an eye appealing design. Several Wisconsin art teachers and professional designers
have created an experience to connect students to the world of design. The professionals created challenges for students in 9
design areas: Animation, Architecture, Graphic Design, Illustration, Point-Of-Purchase, Product Design, Urban Planning,
Video Production, and Web Design. These challenges replicated real life work problems. Students received guidance and
support with the collaboration of their teachers, parents, and the professionals.

Seventy-one students from seven high schools and four middle schools took up the challenge. They packed up their finished
projects and all of the supplies needed for an on-site assignment. Nine Kewaskum students participated along with art teacher
Lynn Molenda and parent Demi Martz. Two teams from the high school and two teams from the middle school participated
in the Point of Purchase challenge. One student, 6" grader Sam Martz, participated in the Animation challenge.

They brought their creative solutions to UWM’s Peck School of the Arts to be judged. As they presented their projects to the
other attendants, they were asked to describe the process of their solution. This was done visually and verbally. The
professionals questioned the students and critiqued their work. Students were then given a new challenge (related to the first)
to be completed on site in a matter of hours. Students wasted no time in brainstorming ideas, making rough drafts, and
constructing finished designs. You could feel the energy throughout the day. As Kewaskum High School student Kelsey
Hamachek exclaimed, “I was beat at the end of the day. | think I thought more at UWM than | do in a regular school day. It
was an outstanding learning experience!”

What started out as a competition, became learning in action at all levels. Students learned from the professional designers
and their teachers. Teachers learned from and with their students and from the professionals. The professional designers
learned from the students and teachers. Everyone learned. They connected in a new way with the talents and creative insights
of one another. The event merged new technology with new ways of learning for the 21 century.

At the end of the day, each professional designer did a detailed assessment of both the long-term projects and the on-site
activities. Students were awarded 1%, 2", or 3" place medallions for the long-term challenge. Ribbons were awarded for the
on-site challenge. Everyone agreed that the overall quality of all of the work was excellent. Sam Martz won 1* place in
animation. In the Point of Purchase Middle School level, 1% place was awarded to teammates Krystal Brackmann and Sarah
McWilliams. Second place was awarded to James Pok and Brandon Schmidt. In the Point of Purchase High School level,
2" place was awarded to teammates Stephanie Abramovich and Jessica Beaupre. Third place was awarded to Dillon
Engleman and Kelsey Hamachek.

When asked what they thought about the day, everyone was tired but enthusiastic. As Brandon Schmidt wrote “The
Visioneer’s Challenge was interesting! 1 liked the short-term project. It was fun. | would do it again.”
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TEAM BUILDING WITH GRADE 7
By Kris Dreher, KMS

The Seventh Grade has done team-building activities to start the year off. Students enjoyed meeting new classmates and
sharing time with old ones. The students and staff are looking forward to the Fifth Annual 7" Grade Chili Supper in
November. This event is put on by the 7" Grade staff and gives the parents, students, and teachers a chance to get to know
each other in a social environment and receive report cards early.

FCCLA COMING TO THE MIDDLE SCHOOL (Family Career & Community Leaders B

This club will be open to any 6", 7" or 8" grade student who has taken at least one Family and Consumer Education class.
Enrollment will be open throughout the year so that 6™ graders may join after they have had F.A.C.E in their exploratory
rotation. FCCLA provides opportunities for personal development and preparation for adult life. Please contact Mrs. Dorst at
the Middle School at 626-8427, ext. 2029 or at rdorst@ksd.k12.wi.us if you have any questions. There will be an information
meeting held the first week in October during all lunch hours for any student who is interested.

PARENT-TEACHER CONFERENCE: A TEAM MEETING
By Janet Molebash, Farmington and Wayne Elem. Principal

Many parents come to the parent-teacher conference expecting the teacher to do all the talking while they do all the
listening. Yet, they have a lot to contribute to the conversation. Parent sharing can have a huge impact on how much success
occurs in the classroom for a child.

Parents have plenty to say that is important for teachers to hear. As a parent, you are the foremost expert on the
number one topic of the meeting-your child. You, better than anyone else, know what interests, motivates, frustrates, and
concerns your child. In short, you have insight into what makes your child the unique individual he/she is. This insight is
critical to a teacher. It allows the teacher to relate to each child as an individual. It empowers the teacher and allows him/her
to take a new skill or unfamiliar information and link it to something familiar and meaningful to the child. That is what
teaching and learning are all about.

So we urge you to think of the Parent-Teacher Conference as a team meeting where you have as much to contribute,
as you have to learn. Take time before the meeting to write down a few ideas about how you can help the teacher get to know
your child.

Is your child reserved or outgoing? Does your child have a favorite book? What does he/she enjoy doing when there
is free time? What are your child’s strengths and weaknesses? Does your child prefer to be around other children or would
he/she prefer to spend time with adults?

What has been effective for you in motivating and encouraging your child? How do you praise or correct your child?
Do you have to sit next to your child when doing homework or does he/she like to do it by himself/herself?

This feedback will give the teacher valuable clues to your child’s learning style and can have a bearing on your
child’s adjustment to the classroom. Information such as this helps the teacher construct a true and complete picture of your
child. This feedback helps both the teacher and the parent reach the goal they share: seeing to it that your child gets the best
possible education.

Keep in mind teachers have several parents to meet with on Parent/Teacher Conference day. Thus the reason for
conferences being only 15 minutes long. For this reason, preparation of your thoughts ahead is vital to your child’s success.

Being on time and prepared will be beneficial to you, the teacher and most importantly, your child. .
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MIDDLE SCHOOL ENRICHMENT OPPORTUNITIES

By Ken Soerens, Kewaskum Middle School Principal

Parents of KMS students who are interested in fostering their child’s gifts and talents and are interested in helping

their child achieve their highest potential are encouraged to contact their child’s homeroom teacher. This information is for
ALL families of KMS students. We know all children carry talents in many areas. Our intent is to share information
regarding a wide range of opportunities that may support specific areas of interest. Here is a listing of some of the
enrichment opportunities that your child may take advantage of during the school year at KMS.
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Spelling Bee: 6™, 7", and 8™ graders may compete in the local Spelling Bee held in February.

Wisconsin Math League Competition: All math students at KMS compete in this activity in February, March, or
April.

Midwest Talent Search: February or March. 7" and 8" grade students receiving a 95% or better in math, reading,
or language on a nationally standardized test are invited to take the high school level ACT or SAT test. These are
the same tests designed to assess eleventh and twelfth graders potential for college level work. Students who
choose to participate in the Midwest Talent Search are placed on mailing lists whereby they receive information
about advanced educational opportunities in Wisconsin and throughout the country. There is a cost for this.

o National Geography Bee: December through January for all social studies students.

e Thinking Cap / Quiz Bowl: Late fall for all sixth and seventh graders.

e Jason Project: Seventh and eighth grades if applicable to the science curriculum.

o National Geography Awareness Week: All middle school students participate in November.

e Young Poets Contest: All middle school students are invited to participate in the fall or spring.

o English Fest: All grades are given the opportunity to participate in this UW-Oshkosh offered activity in the spring.
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Band, Jazz Band, Honors Band (8" grade), Choir, Swing Choir, & Solo-Ensemble Contest with competitions held
in March. Musicians perform individual and small ensemble works for master judges.
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The Art Department has many activities, contests, and shows throughout the school year. The K-12 Art Show is
held in May.
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e  Forensics: Forensic competition is offered to any 6", 7", or 8" graders from December through April.

e KMS Musical: February-May. Open to all 6™, 7" and 8" graders who have any interest in theater. Musical
production performed in May.
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An excellent website is: http://www.gtkids.org/. It is designed for kids and parents.

KMS Student Council / KMS Newspaper / KMS Yearbook
Destination Imagination - creative problem-solving program available to 6", 7", and 8" graders in November.

Delta Kappa Gamma Writing Contest- middle school students may write and illustrate a book of 600-800 words to
be published and judged in local and state competition. Begins in October.

Dodge County G/T Consortium Hands-On Conference held in February or March.

FLOWERS: For Leadership Of young Women Esteem, Respect, Self-reliance. This is a workshop working on
skills for leadership with girls of middle school age.

Summer School Enrichment — wide variety of courses offered to K-8 grades during summer
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MODEL SCHOOLS FOR THE 21st CENTURY

By Christine Horbas, Kewaskum High School Principal

There are many thoughts on what would make an excellent school for the future of our children. Research shows that the
average kindergartner will live to be 107 years old and have over eight different careers. In addition, if retirement and social
security ages/packages do not adjust with the increase in life span, this kindergartner will also be responsible to support about
fifteen or more people.

With technology changing as fast as it is, research suggests that our students will be performing careers that have not even been
developed yet. As a result, our schools also need to adjust. It is no longer important for our students to memorize dates and
other facts because they can get this information off of their internet based cell phones within seconds. However, it is
important that students are able to distinguish between accurate information and false information when doing searches on the
internet. It is also important for students to be able to comprehend, apply, analyze, and synthesize information as they apply it
to real world situations.

So how should schools change? The research says we need to teach three new R’s in today’s classrooms. On top of the old
reading, ‘riting, and ‘rithmetic, we now need to incorporate rigor, relevance, and relationships. The experts are saying our
students need to know more than just facts; they need to know how to problem solve and use information, as it would apply in
the real world. Furthermore since our society has lent itself to increased isolation of individuals, schools need to promote
building and developing relationships.

What is Kewaskum High School doing to change? This year we have chosen to build advisement periods into our schedule.
The purpose of this period is to give students some small group time with a staff member who will advocate and steer the
students in directions that will benefit their future. Our first year’s advisement goal is to disseminate information to students,
but in future years, these groups will have more profound character and career components. In addition, Kewaskum High
School is making a move to a new type of emersion-style block schedule that will provide opportunities for students to
complete more real-life projects. The change is also forcing instructors to reevaluate what they are teaching and how they are
teaching it to students.

Change is hard for most people. We understand that our transition period may have flaws. We also know that if we don’t
attempt to improve our education system, our students will not be ready for the 21% Century. The Kewaskum High School
staff would appreciate any ideas or support from you, our community members/businesses.

PROVIDING OPPORTUNITIES

By Tom Fischer, Kewaskum Elem. Principal

As you read this, the students of Kewaskum Elementary School (KES) will have experienced an out of country
experience, exciting early-release activities, and will soon have the opportunity to join the Kewaskum Branch of the
Washington County Boys and Girls Club. It is the vision of Kewaskum Elementary to provide opportunities for our
students from both inside and outside the community.

On Monday, September 17, 2007, KES students participated in an assembly featuring dancers and drummers from the
country of Haiti. By seeing the performance, the students gained a valuable lesson in culture and in character. KES, with
funding from the PTO, donated $500 dollars to assist the Haitian Dancers. This is a group of orphaned boys, who are
trying to build a bakery in their neighborhood to better the lives of other needy children in Haiti. Haiti is an extremely
poor country and these boys and their orphanage need our help. Our students will have a fund-raiser for this cause that
will span throughout this school year. We will send funds and/or supplies to the orphanage to help with the bakery
development and with day-to-day necessities. Thanks to all the time and efforts of Cheryl and Larry Ammel for making
this event happen.

More exciting news is that KES will be opening its facilities to start a branch of the Boys and Girls Club. After months of
raising funds with support coming from local businesses, organizations, individuals, and even local government, we are
pleased to announce that we will officially begin in October of this year, with a start date yet to be determined. The Boys
and Girls Club will be open to all area youth grades one to five. As the program grows, we will gradually include
participation of all area youth. The idea is to start small and grow as the need arises. The Boys and Girls Club will also
continue to raise funds to support its summer programming for our area youth.

Continued on page 8
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PROVIDING OPPORTUNITIES (continued)

By Tom Fischer, Kewaskum Elem. Principal

Our students are now taking part in the new early release opportunities. Students at KES are experiencing such activities as
chess club, bowling club, and general activities sponsored by the school. They are able to play board games, learn on the
computer, read in the library, do homework, do physical activities in the gym or on the playground, and create arts and crafts.
We have over 140 students participating in early release activities. This would not be possible without the hard work of our
paraprofessionals, support staff, KHS volunteers, parent volunteers, and the hard work of our secretaries. Early release
activities have been going very well.

Lastly, we have an opportunity coming up for all KSD students to audition for a drama event. Our District will be inviting
the Missoula Children’s Theater to work with our students for one week, resulting in community performances. We have
begun the planning stages, but the approximate dates and times have not yet been determined. One reason we are working
with this organization is that one of our past graduates, Michelle Nigh-Mogstad, works for this theater group. She contacted
Larry Ammel, and Larry and | began working on this venture. This will be an exciting educational opportunity for our
students to audition, rehearse and perform a children’s story for the public. Parents and the community can expect to see
these performances in either January or February of 2008.

While providing a sound environment where learning can take place, KES will also continue to provide meaningful
experiences and opportunities for all of our students.

% " C B Substitutes work on an
on-call basis when they are needed to replace support staff member absences due to illness or other
reasons. Pay for a substitute paraprofessional is $8.00 per hour. For more information please call Tina
Mertzig at Kewaskum High, 262-626-8427, ext. 4558.
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